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Szabad Terek (Open Spaces)

is a Hungarian network connecting independent cultural and 
community spaces as well as civil society organisations that 
provide a platform for dialogue, inclusion, and community building. 
It currently supports 26 spaces and organisations by facilitating 
knowledge sharing and, most importantly, fostering active 
cooperation and joint initiatives with local municipalities.

What happens when a once-vibrant network loses its drive? Szabad Terek faced 
this challenge head-on. A major change in leadership brought new opportunities 
for growth. By redefining its mission, and forging stronger ties with local 
authorities, the network has started increasing its impact on strengthening 
the position of cultural and community spaces across Hungary.

The Stronger Roots program helped the network focus on increasing member 
engagement, building sustainable internal structures, and facilitating meaningful 
dialogue between civil society and public institutions.

Festival during the network meeting in Budapest. Photo: Szabad Terek
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New Leadership Boosted Internal 
Development 

Szabad Terek chose to confront the chal-
lenges of maintaining lively and effective 
cooperation within the network, as the initial 
enthusiasm from its founding in 2019 had 
gradually faded. One of the most pressing 
tasks was to define the network’s role for 
its member organisations - clarifying what 
needs the initiative should fulfil and what 
expectations members had. After many 
conversations and interviews, the team 
set the next steps such as establishing 
an agenda, creating a structure for internal 
communication, setting membership rules, 
and strengthening the network‘s visibility.

The network also elected a new board 
whose dedication, diverse expertise 
and fresh perspectives helped to energise 
and enrich the entire community.

One of the most significant outcomes 
of the network’s internal development 
in addressing its financial challenges was 
an agreement to introduce a membership 
fee, or alternatively, bartering services such 
as organising joint programmes or communi-
cation campaigns. Through the membership 
statement, members are now also commit-
ting to being open to cooperation and active 
internal communication, participating in 
regular meetings, and contributing to shared 
goals as well as joint activities and events. 
The platform also succeeded in striking 
the right balance in its communication with 
members, ensuring it was neither too pushy 

nor too distant. Besides maintaining regular 
personal contact, including online meetings, 
the team introduced an informal bi-weekly 
email update. This format was preferred 
over a formal newsletter or group chat, 
as it helped members stay informed about 
ongoing activities in a more accessible way.

Redefined Mission Empowered 
Cooperation with Local 
Municipalities
At Szabad Terek, the process of strength-
ening internal cohesion went hand in hand 
with building external partnerships. Revised 
purpose showed that the network’s greatest 
value lies in facilitating and nurturing its 
members’ connections with municipalities. 
Szabad Terek began to focus more intention-
ally on this collaboration in order to secure 
better conditions for the development of inde-
pendent cultural and community spaces.

Determined to strengthen its position, 
and initiate a meaningful dialogue with 
public institutions, the platform went through 
several dynamic months. A series of meet-
ings between civil society organisations and 

“Be as transparent as possible about your struggles. 
Communicate them, share them. Had we not communicated 
about the struggles, we would not have been able to come up 
with the solutions.” 
Luca Kövécs, Szabad Terek

Meeting with representatives of municipal districts in 
Pécs. Photo: Szabad Terek
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municipalities in Budapest and four other 
towns helped understand local authorities’ 
development plans for the coming year and 
identify opportunities for mutually beneficial 
collaboration and knowledge sharing. Based 
on this experience Szabad Terek initiated 
a Municipalities’ tea party. The event offered 
a chance to foster dialogue among public 
institutions. This first know-how exchange 
brought new ideas on supporting volunteer 
initiatives and launched a series of recurring 
tea party meetings on various topics.

One of the key achievements was the prepa-
ration of a Declaration of Intent to cooperate 
for municipalities and other public bodies, 
first developed at the network’s national 

meeting. The document outlines guidelines 
for future cooperation and aims to support 
ongoing dialogue between local authorities 
and the network.

Last but not least the project sparked many 
new ideas and plans for the future, such as 
an online marketplace for sharing services, 
spaces, and know-how between municipali-
ties and centres, or a series of thematic forums 
for representatives of local governments 
and networks that strengthen relationships 
at the local level. Szabad Terek is committed 
to further strengthening the network’s internal 
cohesion and its role as a respected partner 
in facilitating dialogue between municipalities 
and the civil society sector.

“Local hub leaders play a crucial part in initiating and maintaining 
the connections with local institutions. If you don’t nurture those 
partnerships, you disappear from sight.” 
Luca Kövécs, Szabad Terek

TIPS FOR YOUR WORK

1.	 Communicate with your mem-
bers actively and openly, share not 
only positive experiences but also 
your struggles.

2.	 Involve younger generations in cre-
ating communication strategies and 
developing solutions. Their perspec-
tive can be very inspiring.

3.	 Do not be afraid to make significant 
changes in leadership. It can bring 
your network new energy and ideas.

4.	 Motivate key collaborators to be 
personally committed and active. 
Having a strong strategy alone is 
not enough.

5.	 Invest in building individual, tailor-
made relationships with local 
authorities. Mutual trust brings 
results.

6.	 Use a hybrid format (off-line 
meeting with some participants 
joining online) for events with 
network members or external 
actors to ensure inclusivity.

7.	 Maintain a continuous flow 
of information within the network. 
Support each other by sharing 
news, content, challenges, and 
lessons learned.
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