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INTRODUCTION

Dear friends,

2022 was once again one of those years that upended
not only lives, but also conventional wisdom. As if great
disruptions were becoming the new normal. But Rus-
sia’s aggression against Ukraine, seamlessly following
the retreat of the pandemic, has so far brought not only
tens of thousands of needlessly wasted lives, suffering
and billions of dollars of damage, but also a trampling
of the basic norms of civilisation, energy poverty and
inflation with recession, long unseen in Europe.

At the same time, the war on our doorstep has ac-
celerated the transformation to a more sustainable
economy and given it a more practical shape. It has
strengthened cooperation in the Western democratic
world, while at the same time, in response to press-
ing challenges, it has intensified cooperation of states
with businesses and the nonprofit sector. One con-
crete example is the integration of four hundred thou-
sand refugees from Ukraine into society in the Czech
Republic and one hundred and fifty thousand of them
into the labour market. We are a country where, just
a few years ago, there was serious talk of a quota
of ten thousand foreign workers a year. Let us hope
this experience has also shifted the cultural and gen-
eral openness of another part of Czech society.

In the communities and networks around Glopolis, we
have seen a further shift towards a more collaborative
society. A number of new areas for collaboration be-
tween nonprofit platforms and the government have
developed, particularly around the increasingly active
Government Council for Non-Governmental Organi-
sations, or synergies between non-profits, larger and
smaller companies in supporting the transformation
to more sustainable business.

We were pleased, for example, to hold a joint confer-
ence with the Office of the Government on strate-
gic partnerships between the public and non-profit
sectors during the Czech EU Presidency or to work
together on ESG Radar - a new commercial service for
companies that monitors responsible business trends,
but which is available free of charge to non-profits.
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In addition to the increased anchoring of the NeoN
and Transforming Business programmes, with part-
ners from the Czech Republic, Hungary and Slovakia,
we have secured the support of the European Com-
mission for the next three-year cycle of the Stronger
Roots programme. After the pilot cycle in 2019-2022,
we are thus looking forward to the next grant calls
(and capacity building) we will offer to support the
collaboration of non-profit platforms, this time mainly
with public institutions and small organisations out-
side the main cities.

There is no shortage of pressing challenges that re-
quire more effective cooperation, or even collabo-
ration between different groups. New platforms are
emerging in the non-profit sector, which we would like
to involve in NeoN. New acute topics are opening up,
such as poverty, mental health, and social metrics in
ESG, which call for collaboration between public insti-
tutions, business, and nonprofits. Last but not least,
a series of elections await us this year that will test the
resilience of civil society, especially in Bulgaria, Poland
and Slovakia. Our mission and approach are therefore
proving to be relevant and we aim to gradually offer
not only the experience of the Czech Republic, but
also practical steps or techniques for wider use.

So my thanks go to the whole team for their energy,
hard work, mutual support and willingness to adapt
to changing needs. And to the Board of Directors and
Supervisory Board, as well as to dozens, even hun-
dreds, of key partners, especially the experts in civ-
ic space and sustainability, without whom we could
have written very little in the following pages.

Petr Lebeda
Founder and Director of Glopolis, o. p. s.



WHO WE ARE AND WHAT WE DO

We are Glopolis.
We develop collaboration where approaches and opinions differ.
We connect the non-profit sector, government and business.

A globalised world continues to present new challenges to democracy and sustainability, requiring collaboration
between the non-profit, business and government sectors. At Glopolis, we are therefore striving for greater
integration between them. We coordinate collaborative efforts not only at the level of organisations, but
above all among their entire networks, to open up space for more complex solutions and contribute to a more
cohesive society.

To
co-create
better public
policies.
To
support
Why do we companies’
connect the transition to
non-profit sector, sustainability.
the state and
companies?
To
improve

conditions for
the non-profit
sector.
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TRANSITION poanidn
TO SUSTAINABILITY

We create the background for companies’ journey towards
sustainable business

We support the transformation of Czech companies towards sustainable business based on the ESG principle,
i.e. greater responsibility for the non-financial impacts of business in terms of environmental, social values and
responsible management. We are raising awareness directly among small and medium-sized companies and in the
media space. In addition, we target professional associations, innovation centres, government and non-profit
organisations that have an impact on the environment - the ecosystem - needed for this transformation. We want
to connect previously uncooperative actors, influence the debate and move forward to address the challenge

The abbreviation ESG refers to the names of the three non-financial dimensions of business that
take into account:

E - environment S - Social G - Governance
environmental respect for quality of corporate
impact social values governance

It complements traditional financial reporting with a non-financial reporting approach to sustainability.

What are the benefits for companies that change their internal processes
towards sustainable business?

Saves energy Get better access Gain a competitive advantage
and costs. to finance and a better market position.

Build a more Become a more
responsible brand. attractive employer.
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What we worked on in 2022

Internet portal with a map of services, contacts and inspiration for managers of small
and medium-sized companies

Regular coordination meetings of 15 organizations and companies in the ESG ecosystem

6 case studies that show good ESG practices and serve as motivation for companies
that also want to follow the sustainability path

2 training sessions for business associations

5 initial consultations for smaller companies on how to take the first steps towards
ESG, based on our own diagnostic methodology

Roundtable on the impact of the war in Ukraine for ESG

We took part in designing ESG Radar, ESG media monitoring servis

Diagnostics of companies’ ESG readiness

We have created a diagnostic tool that determines the level of a company’s ESG readiness. This methodology in-
cludes an assessment of ESG status in terms of strategy, responsibilities, organizational culture and ESG implemen-
tation. Companies answer structured questions during the interview and then receive specific recommendations
for next steps. For all participating companies, the diagnostic was very useful, helping them to orient themselves
to ESG and to move in the right direction.

~Based on the ESG consultation, we are moving towards developing

inet p rimt our first ESG strategy.”

Filip Kulas, iINETprint - producer of promotional items
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http://https://promena-podnikani.cz/en/
http://https://promena-podnikani.cz/esg-mapa/pripadove-studie-2
https://glopolis.org/site/assets/files/1314/ukrajina_a_esg_-_zapis_z_kulateho_stolu.pdf
http://https://esgradar.cz/

Map of ESG services

We have mapped 80 actors offering ESG services on our web portal www.promenapodnikani.cz. We have pre-
pared an overview infrastructure where companies can find commercial, governmental or non-profit partners
according to their needs. This is the only freely available and objective list of its kind created for smaller and
medium-sized companies. Its usefulness is evidenced by the ever-increasing number of visitors.

»Thanks to the Glopolis ESG consultation, we are more focused
on prioritising our activities.”

Marek Dobry, Vasky - shoe manufacturer

Popularising the topic of ESG

We regularly publish news not only for our website, but also write LinkedIn posts and articles for the media. Our
expertise is evidenced by the fact that we have already been contacted by the editors of the Facility Management
Journal, Reportér, Odpadové Férum, and an article on bank support for ESG in Hospodarské noviny.

~Few meetings last year were as useful, productive and well-prepared

pwiverziTy @S those from Glopolis.

L RARLOYA
Vojtéch Kotecky, Centre for Environmental Issues, Charles University

Coordination of experts and institutions

We organized regular quarterly meetings to seek opportunities for collaboration between selected non-profit
organizations, small businesses and other ESG-related initiatives. The aim is to exchange information on activ-
ities, priorities and plans and to discuss possible synergies. The feedback has been very positive. The meeting

provides a unique opportunity for brainstorming and sharing practical experiences from different areas. With
each meeting the number of participants increases.

Partners in 2022

- a—— ZMENA 32

CSRD /\_Aech{:" 2NOI Ekonews
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BETTER CONDITIONS FOR C.\\?
THE NON-PROFIT SECTOR NeoN

We connect Civil Society Organisations networks and support their
collaboration with the state administration

For the fourth year in a row, Glopolis has been coordinating the NeoN Backbone Group and thematic working
groups. Together we develop collaboration between Civil Society Organisations (CSOs) and with the state. We strive
for a responsible state that respects democratic principles, enabling good conditions for the non-profit sector
and cooperates with it. We also strive for a non-profit sector that can jointly solve the problems of society across
disciplines. We participate in planning a common approach to developing civic space and addressing societal
challenges. We prepare background papers and joint proposals and negotiate ways to implement them with the
government at the level of the Office of the Government, ministries and parliament. We build relationships, mutual
trust and support. You can also find out more about NeoN's activities on LinkedIn.

Basic overview

NeoN primarily consists of 20 networks representing over 600 Civil Society Organisations
We coordinate 50 experts in various working groups

Together, we work on 30 major or minor topics per year

Members of the NeoN Backbone Group

; o. S FoRS Inicistiva e
13 Nl Sovek @t = Spolens e neinin rpanins
- i —— Eri sepcufecich 1 misgrenty

v tisni Fed

a demokracii

o g . Sdruzeni
o5F ¢ Tum mm % S

- SO -
SEVER 2000 6 stuscrme EA (@) Platforma pro sociéinj pydienj zeleny fun
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http://https://www.linkedin.com/company/neon-network-of-networks/

Representatives of NeoN and other organizations discuss with senior government officials at a meeting
of the EU Committee of the Government Council for Non-Governmental Non-Profit Organizations (RVNNO)

Main activities of 2022 in numbers

Coordinating cooperation and joint actions on various topics
- over 140 meetings.

Discussions with the Government - over 20 meetings with senior government officials.

Analyses and proposals for solutions - over 50 background papers for various
meetings.

Preparation and dissemination of calls to action on civil society issues - 10 calls.

Contributions to 3 summary reports on the civil sector and the rule of law in the
Czech Republic and the EU, such as the Democracy Protection Network’'s semi-annual
monitoring reports.

BETTER CONDITIONS FOR THE NONPROFIT SECTOR 11
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.| have a huge appreciation for the work of Glopolis. It works
as a very professional platform across a variety of important
areas. It is a great example of participation and cooperation
between the CSOs sector and the state.”

Klara Simagkova Laurenéikova,
Government Commissioner for Human Rights

How we strengthen the voice of the non-profit sector

NeoN'’s key impact lies in engaging the non-profit sector in public policies, especially those affecting the envi-
ronment for the non-profit sector, and in overseeing public funding. As a result of our work, the nonprofit sector
has greater or more coordinated representation in a range of government institutions.

Wimd vidaly Ceshié mepulslily

AL L

The Government Council for Non-Governmental Non-Profit Organisations (RVNNO)
- an advisory body to the Government on the activities of the non-profit sector.

.NeoN is by far the most effective meeting of CSOs
umbrella organisations ever created here. Thanks to the
precise coordination of Glopolis, we are better able to agree
on common actions.”

Ales Sedlacek, chairman of the Czech Council for Children
and Youth and Vice-Chair of the Government Council for NGOs!.

Uiad vidady Ceshe repubdiby

AL L

Committees and working groups of the RVNNO - proposals for improving legislation
and funding for CSOs, their involvement in public policies, etc.

.1 really appreciate Glopolis taking on the role of coordinator
of the NeoN network. It is an extremely useful job for civil
society, for people working in CSOs to understand each
other and to be able to work together in a coordinated way
on important issues.”

Silvie Pychova, Member of the Government Council
for NGOs, Chair of the EU Committee of the RVNNO,
Programme Manager of the Partnership for Education 2030+.

12 BETTER CONDITIONS FOR THE NONPROFIT SECTOR



Monitoring committees and platforms for the implementation of EU funds
- overseeing the implementation of programmes financed by EU funds.

.NeoN allowed me to use the broader knowledge of platforms
and umbrella organizations and bring it into the development
of the Methodology for Participation of Non-Governmental
Organizations in Consultative and Working Bodlies of the
Government. It is a step towards a more systematic
involvement of representatives from CSOs in decision-making
on, for example, EU climate finance.”

Jana Maussen, Center for Transport and Energy, member
of the working group of the Government Council for NGOs
for the elaboration of a methodology for the participation

of civil society representatives in participatory processes.

National Recovery Plan Committee - advisory body for the implementation
of EU assistance for post-covid pandemics recovery, resilience, digitalisation
and climate change mitigations and adaptations.

, Thanks to the support and coordination in the NeoN network,
personal contacts and effective communication practices, we
have together managed to make a lot of crucial information
available to civil society and to involve them in the decision-
making process on this huge European instrument for
strengthening the reforms and resilience of the country.”

Ondfrej Cakl, Project Manager and Analyst,
Transparency International.

BETTER CONDITIONS FOR THE NONPROFIT SECTOR 13



What we worked on in 2022

We developed closer cooperation with the Office of the Government, in particular with the Government
Council for NGOs and the Commissioner for Human Rights.

The framework agenda was mainly set by the implementation of the government’s Strategy for Cooperation
between Public Administration and NGOs 2021-2030, where we have long focused primarily on the condi-
tions for the activities of CSOs.

The rule of law in the Czech Repubilic, the priorities of the Czech EU Presidency, the law on public procure-
ment and transparent representation of CSOs in government advisory bodies and monitoring committees
of EU funds were also key topics of the year.

We also addressed the integration of refugees and the impact of the invasion of Ukraine.

Involvement in the National Recovery Plan

The National Recovery Plan (NRP) represents a major opportunity for the recovery and greater resilience of the
Czech economy with an emphasis on green and digital transformation thanks to the available EU funding
(CZK 179 billion and up to CZK 350 billion more). However, from the outset it has struggled with a lack of time
to prepare and implement truly thoughtful investments and functional reforms. Our joint efforts have been to set
up a more effective way of involving CSOs in monitoring NRP and to make joint proposals for reforms and better
use of the monitoring. This has been achieved gradually through closer coordination of CSOs representatives
and discussions in the NRP Committee and the EU Committee of the Government Council for NGOs.

Participation in the clarification of the Public Procurement Law

For more than a year, we have been dealing with the problematic application of the public procurement law. There
was legal uncertainty regarding the issuing of public tenders when it came to financial transfers between part-
ner organizations in the implementation of grant projects abroad, or between the main and affiliate associations
in the field of work with children and youth. Gradually, we connected 22 experts from 10 organisations, including
lawyers, and proposed solutions also in accordance with anti-corruption requirements and the EU Directive.

.In cooperation with Glopolis and other organizations, we have
taken one of the first steps towards a systemic change that will
allow CSOs to partner in grant projects.”

Jan Kamenicky, Financial Director, People in Need, o. p. s.

and Chairman of the Expert Group on the systemic change

of financing publicly beneficial services and activities from the state
budget of the Government Council for NGOs.
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Collaboration as a theme for the Czech EU Presidency

The Czech Presidency of the Council of the EU was an opportunity for greater involvement in European affairs not
only for the Czech Government, but also for the non-profit sector. We have therefore increased its coordinated
contribution to the preparation and implementation of the EU Presidency. We achieved a joint contribution
of CSOs to the formulation of the Czech EU Presidency programme and a joint meeting on priorities between
representatives of ministries and CSOs at the level of the EU Committees. Under the auspices of Minister for
the EU Affairs Mr. Mikulas Bek, we organised an international conference on opportunities and obstacles to
cooperation between the public institutions and civil society at the Czech and European level, including a
discussion on the European strategy to support civil society. At the same time, we urged the Czech Presidency
to support EU action against violations of the rule of law in Hungary.

D Play the video from the conference

Conference Strategic Partnerships for Building Democratic Society in Europe/Photo: Lucie Bfezinova


https://www.youtube.com/watch?v=jJtt_KbyEgc
https://youtu.be/jJtt_KbyEgc

STRATEGIC STRONOER
DEVELOPMENT
OF NON-PROFIT NETWORKS

We support the collaboration
of CSO networks with divergent actors

In the Stronger Roots program, we provide small grants, expert consultations and a space for mutual sharing
among platforms, coalitions and other networks in the Czech Republic, Hungary and Slovakia. This allows them
to establish contacts with public institutions, companies and other actors important to their work, but with
whom they usually do not have common ground. By working together, they can better address the complex
challenges facing societies in these countries.

In consortium with 3 partner foundations, we successfully completed the first cycle of the programme in 2022,
secured resources and started the preparation of the second cycle (2023-2025), expanded with a training
module. In the next three years, we will support the building of networks of NGOs with public institutions
such as state authorities, national parliaments or regional and local governments, the internal development of
networks and the involvement of existing or new member organisations in this collaboration, especially those
small and outside the main cities.

With whom we implement the Stronger Roots programme

Partners

- HADACIA
| Nadace OSF E OTVORENEJ y NIOK
4 SPOLOCNOSTI

Grantees
o (:I vk QAD l:-:\::nll\..l.:'lcn ﬁ
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Results of the 1st cycle of the programme (2018-2022)

9 NGO networks supported

EUR 42 00O for transversal collaboration projects

375 new network members

6 training and networking meetings

72 people trained / 34 hours of training

56 hours of expert consultations

What the grantees have achieved thanks to our support

7 out of the 9 networks we have supported so far in the program have confirmed that their collaboration with
key stakeholders continues to be successful after the projects have ended. They reported that their involvement
in Stronger Roots had made a significant contribution to achieving their strategic objectives. Their main focus is
on building contacts and relationships, expanding their experience and developing methods and activities that
have proven successful.

Youth organisations open doors for Roma associations

Thanks to our help, the Slovak Youth Council, which represents 30 children’s and youth organisations, has established
cooperation with three organisations working with Roma youth. Based on this experience, the Council has adjusted
its overall strategy - gradually removing segregation criteria for membership, adjusting the admissions process and
setting up cooperation with smaller, local organisations from more remote regions. This has transformed the exclusive
association towards an open and inclusive network.

RmS

»The Stronger Roots project made us realize that we can't
do inclusion by having the topic land on someone’s desk.
It has to be a heart issue for that person, they have to have
a passion for the topic of inclusion.”

Juraj Lizak, RMS Director

STRATEGIC DEVELOPMENT OF NONPROFIT NETWORKS 17



An innovative collaboration between a gaming company and a food bank

Thanks to the program, the Hungarian platform Self-Regulatory Board of Fundraising Organisations has created
an online portal connecting non-profit organisations from different thematic areas and companies. It organises
workshops, which, among other things, gave rise to the idea of the Hungarian Food Bank, which attracted the
attention of a company developing ,treasure hunt” games. Together, they developed a game about food waste
in households, which they successfully marketed. This is a higher level of strategic collaboration and an inspiring
example for other non-profit organisations.

CIVIL IRAMY TL
AL ARITVANY

~Many non-profit organizations do not know how to establish
cooperation with companies. Their activities do not meet
commercial needs and demands. Yet in most cases there
are ways to achieve mutually meaningful synergies - NGOs
just have to get a little creative.”

Balazs Cseh, Director

What we were working on in 2022

We evaluated the projects of the 9 supported networks and extracted the main
experiences from all 3 countries.

We summarised the practical experiences and recommendations for cooperation with
different actors in a practical guide.

We then refined and added key milestones, indicators and results to the tested concept
of ,transversal collaboration” for divided societies in a more professional publication.

At the final conference of the first cycle of the programme, we presented the concept,
impact and case studies to 90 representatives of NGOs from Central Europe

» Watch the video from the conference

1 8 STRATEGIC DEVELOPMENT OF NONPROFIT NETWORKS


https://glopolis.org/site/assets/files/1057/how_to_engage_with_divergent_stakeholders.pdf
https://glopolis.org/site/assets/files/1057/cso_networks_engaging_divergent_stakeholders_and_interconnecting_fragmented_societies.pdf
https://osf.cz/2022/06/13/konference-stronger-roots-ukazala-vysledky-programu-silnejsi-neziskovky-a-vice-lidi-aktivnich-ve-verejnych-tematech/
https://www.youtube.com/watch?v=pfDMAounPZE

Published publications
The Concept and Impact of Transversal Collaboration

Transversal Collaboration is an original Glopolis concept for collaboration between divergent groups or actors that
we are developing within the Stronger Roots program. The expert publication CSO Networks Engaging Divergent
Stakeholders and Interconnecting Fragmented Societies situates the theory of change, key activities, stages
and evaluation of transversal collaboration based on the results of the pilot phase of the program and in the wider
context of a divided society.

You (as an individual/organi-
zation/network) moving
along a path where you PROFOUND

become increasingly open REFLECTION 4
to, and integrated with,

Reflection around different .
the world around you, viewpoints in relation to Systematl.cally engagement

% el d connecting in orinitiation

asyou go through IOODS b::oer:;:dzzglyzifQSEZZd the bubbles of transversal projects
of experience-reflecti- as an approach.
on-plan-action that I oor BREXRERIENCES
together create”

a continual spiral
of learning.

DEEPER
UNDERSTANDING 3

Efforts are made to

understand different Considering discussions
viewpoints and strategies or bridges between about approa?h
bubbles and/or assumptions

decision-making processes
are adjusted.

EXPERIENCES

LEARNING LOOP LEAD TO LEARNING

BASIC
AWARENESS

A desire to know more about 2
the external environment Exploring
emerges along with an effort different
to make minor modifications bubbles
in operations, tactics or
methods.

e.g. listening
to and thinking
about divergent views

EXPERIENCES

LEARNING LOOP LEAD TO LEARNING

ENCLOSED
Sl 1 ATTITUDES:
An inward focus on a narrow patience,
ith il efort o uncer- Stepping out oot e creativity
ofones wihanstersaetecer | empathy
notdlre:;li);z;l;ng)rfed with P tolerance
LEAD T LEARNING authenticity
appreciation
self-reflection
INTERNAL EXTERNAL experience reflect, inquisitiveness

plan and act in each

states/stages steps/stages learning loop assertiveness


https://glopolis.org/site/assets/files/1057/cso_networks_engaging_divergent_stakeholders_and_interconnecting_fragmented_societies.pdf
https://glopolis.org/site/assets/files/1057/cso_networks_engaging_divergent_stakeholders_and_interconnecting_fragmented_societies.pdf

Within the framework of the program, we seek to strengthen both the collaborative outreach of non-profit networks
as well as the collaboration between member organisations within each network. Whether it is greater involvement
of members or engaging external actors, the basis for success is always a deeper understanding of their different
needs, adjustments to organisational structures or processes within the network, and learning the skills and attitudes
needed for collaboration. Often the result is not only stronger relationships but also greater legitimacy and mutual
trust. However, this implies a certain transformation in the thinking of (not only) non-profit organisations. Its partly
observed and partly anticipated course is captured in the infographic.

Practical tips for transversal collaboration

In addition to the theoretical publication, we have also published

a practical guide How to engage with divergent stakeholders with
experiences and recommendations on how NGO networks can es-
tablish and build collaboration with potential partners from the public
sector, business and other areas.

First steps for collaboration with different actors

Clarify the goals the network wants to achieve,

find out key information about the potential collaboration partner in advance,

think about the strategy for the first outreach,

only then make the first more formal contact.

Although the first three steps may sound rather trivial, many networks underestimate or skip them altogether when
engaging. As well as neglect the fact that at every stage of collaboration, not only during the first contact and dia-
logue, it is crucial to listen to the partner and try to understand not only their needs but also their interests or limits.
It is not uncommon for collaboration to fail or stall, even though it had the potential to succeed.

20 STRATEGIC DEVELOPMENT OF NONPROFIT NETWORKS
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BRINGING NEW £
ORGANISATIONS seoinars
INTO THE EUROPEAN
NETWORK

We proposed how to better and sustainably integrate new member
organisations from Southern, Central and Eastern Europe into Eurodad

With Eurodad, the European Network for Debt and Development, we have completed the impementation of the
four-year project ,Strengthening the Institutional, Operational and Representational Capacity of the Umbrella
Network”. Eurodad is a European network of six dozen organisations working to make the financial system at
global and European level democratically controlled, environmentally sustainable, contributing to poverty eradi-
cation and ensuring human rights for all. Our work as Glopolis has been to support the long-term involvement of
ten new member organisations, mainly from Central and Eastern Europe, in Eurodad.

What we have secured for Eurodad in the Umbrella project in 2022

Survey between new members evaluating capacities and plans developed
through their involvement in Eurodad,

preparing and coordinating the monthly meetings of the Network
Strengthening Working Group,

integrating new members into Eurodad activities and the work
of the Working Group,

compiling a comprehensive final report on the sustainability of the extended
Eurodad network.

Fioemnet  [luilih COEO  LCEEQ i@  ODG

grlassjahr.de " ROZ
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Sustainability of International Networks

Eurodad is a highly specialised network focused on complex changes in policy processes at European and global
level. At the same time, it seeks members from all European countries and from smaller organisations with lim-
ited capacity. In a report prepared for Eurodad’s management, working teams and member organisations, we
have summarised the experience of the Umbrella project, evaluated specific tools and recommended next steps
to support the long-term engagement of new members.

Eight recommendations for sustainable member engagement:

1.

22

Include network strenghtening as integral part of the planning and in the day-to-day work of Eurodad
teams and management.

Create opportunities for member organisations to participate in joint advocacy and other network ac-
tions, including financial support and support for their communication at national level.

Support member organisations to better prioritise, assess the complexity of actions and better target
their limited capacity.

Better link the global and EU level with the national level, so that member organisations can better un-
derstand Eurodad's issue areas, leverage their expertise and at the same time make cooperation more
nationally specific.

Link the development of the network’s action plans with the development of the member organisations’
action plans, so that they can include cooperation in their priorities, budgets and secure additional re-
sources.

Personal relationships and face-to-face interactions are a breeding ground for network strengthening.

Regularly share updates from member organizations and take other ,tiny” communication steps to get
to know each other outside of complex coordination processes.

Support member organisations in raising resources for engaging in Eurodad network by facilitating con-
tacts, grant calls and by including a budget for network strengthening in the member organisations’ and
Eurodad’s budgets whenever the opportunity arises.

.Glopolis is genuinely committed to supporting civil
society. Its role in developing the new Umbrella strategy
was therefore clear - to deepen and sustain the
engagement of our member organisations - old and new -
in the network.”

Jean Saldanha, Director of Eurodad

INTEGRATING NEW ORGANISATIONS INTO THE EUROPEAN NETWORK



GLOPOLIS OVER TIME

Programmes on food security,
climate change, economic
and financial policies,

and migration have

gradually emerged.

In the context of the preparation

of the global Sustainable
Development Goals (SDGs),

a coalition of different sectoral
platforms of NGOs called Get

on with the World (Mé&j se k svétu),
the forerunner of today’s NeoN, was
formed.

Petr Lebeda founded the Prague
Institute for Global Policy - Glo-
polis. The think-tank focused on
development cooperation, globali-
zation and trade policy.

RSJ Investment Group has become
the first major private institutional
partner of Glopolis.

A major transformation of Glopolis,
a reorientation from public to
primarily private resources, from
global problems to a national focus
on collaboration, from advocacy
work to connecting diverse groups.

The NeoN network and the Stronger Roots programme
were established, dedicated to cultivating the non-
profit sector and strengthening its collaboration with
the Government and other diverse actors.

Two new important institutional partners have been
added, Civitates and Porticus. Glopolis joined the Umbrella
project of the European platform Eurodad.

The Transforming Business programme (formerly Investing
in Sustainability) was created to support the transformation
of Czech companies towards sustainable business.
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FINANCIAL OVERVIEW

Result Statement (in CZK)

............................................................

.............................................................

Expenditures 6 446 000 Revenues 6 448 000
Purchases and services Project income

consumed 3219 000 (operating subsidies) 4703 000

Revenues from own

Personnel costs 2892000 performance and goods 1745000
Other costs 335 000

Result 2 000

Allocation of expenditures among projects Sources of Financing

© 35% Strategic development of non-profit networks ® 67% Private foundations
® 33% Better conditions for the non-profit sector @ 27% Contracts

23 % Transition to sustainability ® 6% EU public funds
® 9% Integrating new organisations into

the European network
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CONTACTS

For more information or if you are interested in cooperation,
please contact:

BETTER CONDITIONS FOR TRANSITION TO STRATEGIC DEVELOPMENT
THE NON-PROFIT SECTOR SUSTAINABILITY. OF NON-PROFIT NETWORKS
Jana Miléfova Ivan Lukas Jitka Hausenblasova
jmilerova@glopolis.org lukas@glopolis.org hausenblasova@glopolis.org
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