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The Climate Coalition

has built on the Green Restart initiative and continues to work towards 
achieving carbon neutrality in Slovakia by 2050 at the latest. It currently 
brings together 18 environmental organizations dedicated to promoting 
socially just climate policies and sustainable climate solutions.

The story of the Slovak Climate Coalition is an inspiring example of how, 
despite a challenging political and social climate, this network managed 
to energise its members and engage new organisations. Through 
persistence, it helped establish several working groups that now shape 
climate protection policy in Slovakia.

Participation in the Stronger Roots programme gave the Coalition additional, 
targeted capacity to address long-standing challenges.  On the one hand, 
it explored how to advance specific proposals in Slovakia’s unstable and fast-
changing political environment. At the same time, it worked to strengthen 
connections among members and make full use of their expertise in achieving 
shared commitments.

Workshop “Climate crisis as a societal problem”. Photo: Viera Minarovičová
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Communication and Coordination 
– the Key Foundation of a Strong 
Network

For the Coalition, effective communication 
proved to be the cornerstone of cooperation 
with its members. The platform worked inten-
sively on defining what to share, with whom, 
how often, and through which channels.

Following a detailed mapping of its members 
and other key stakeholders, it created distinct 
audience segments. Each now receives 
a tailored monthly newsletter featuring 
the Coalition’s latest results, highlighting 
member activities, analysing climate-re-
lated legislation, and covering current topics 
at both national and EU levels. The team 
also adapted individual communication 
to members’ preferences – whether by email 
or phone, in the morning or evening.

To further grow and strengthen its member-
ship base, the Coalition developed a clear 
process for admitting new organisations and 
set up a system of regular strategic meetings 
and evaluation discussions. It also introduced 
an online project and task management tool, 
and clearly defined roles and responsibilities 
within its core team.

The Coalition aimed to make the most 
of members’ expertise and increase its 
overall impact. It identified priority topics 

and established decision-making proce-
dures for situations requiring rapid response. 
Members receive support in media outreach 
and press release writing, and the Coalition 
coordinates joint legislative comments, open 
letters, public appeals, and sharing of current 
content on social media.

Building Alliances Beyond  
the NGO Sector

As member engagement grew, so did the 
Coalition’s advocacy efforts. For each issue, 
the team defined the objective, strategy, 
key stakeholders, and potential partners. 
Joint legislative comments, press releases, 
open letters, participation in working 
groups, and meetings with influential actors 
opened dialogue on climate crisis solu-
tions with, for example, representatives 
of the Ministry of Labour, Social Affairs and 
Family, the Confederation of Trade Unions, 
and the Association of Towns and Communi-
ties of Slovakia.

The Coalition also focused on the strategic 
Recovery and Resilience Plan, aimed at 
supporting the country’s sustainability 
and modernisation. Using a so-called 
“sandwich strategy” – applying top-down 
pressure through commitments to the 
European Union while creating bottom-up 
pressure at national level – the Coalition 

„We must connect and strengthen cooperation because our 
democratic society is under threat. Providing regular and up-
to-date information helps organisations navigate the overload 
of issues, prepare for potential attacks or legislative changes, 
save capacity through coordination, and feel supported within 
the non-profit sector.“
Lucia Szabová, Climate Coalition
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„It’s important to reach beyond the NGO bubble – to find allies 
in different institutions and identify common ground with groups 
and organisations from other sectors. This strengthens our 
voice and our leverage with government officials.“
 Alena Domoráková, Climate Coalition

strengthened cooperation with the 
National Implementation and Coordination 
Authority, which oversees the Plan’s delivery.

From this close cooperation emerged 
jointly organised working groups bringing 
together representatives from public 
institutions, NGOs, and the private sector. 
The Coalition remains actively involved 
in several of them. In the Wind Energy 

Group, for example, it works on acceler-
ating wind power development.

Thanks to its professional approach, 
the Coalition has built a strong position as 
a valued partner to the National Implemen-
tation and Coordination Authority – one 
that offers constructive proposals, provides 
feedback, and actively participates in imple-
menting joint initiatives.

TIPS FOR YOUR WORK

1.	 Don’t give up: If you can’t reach 
the officials you need, build 
cooperation with staff at a lower 
level, and support them in moving 
your issue forward.

2.	 Use a “sandwich strategy”: 
Apply top-down pressure via EU 
obligations (e.g., timely and quality 
use of EU funds) while mobilising 
bottom-up actors at the national 
level.

3.	 Share data and best practices: 
Recommend relevant experts and 
potential partners when working 
with public institutions.

4.	 Build your network on trust: 
Choose members carefully – 
quantity matters less than the 
ability to work effectively toward 
shared goals.

5.	 Stay relevant to your members 
and regularly check what they  
need from you.

6.	 Listen and communicate openly 
when developing joint projects.

7.	 Collaborate with organisations 
beyond your own network.

8.	 Be consistent in your public 
messaging.

9.	 Incorporate digital tools for task 
and project collaboration.

10.	 Set realistic, measurable goals 
– for example, using the SMART 
method.
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