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During the Stronger Roots programme, Egalipe managed to undergo a significant
internal transformation. The network concentrated on three thematic areas,
established a new organisational structure, initiated internal dialogue around
contested issues, and expanded by welcoming seven new organisations.

At the beginning of the project, one of the main challenges was a lack of clarity among
members regarding Egalipe’s strategic direction and objectives. Based on internal
discussions, the network therefore developed three key strategic pillars. The priorities
became advocacy work, strengthening and expanding the network internally, and,

last but not least, external communication, including the issue of Roma representation
in the media.These were issues that strongly resonated with members and were

of particular importance to them. For each pillar, a dedicated working group was
formed and led by a coordinator, with monthly meetings. Thanks to the personal
commitment to these topics, several members became highly active within the groups,
which helped boost collaboration across the network.

is a network of Roma and pro-Roma organizations that advocates
for equal rights of Roma in Hungary. Its mission is to improve

the overall situation of Roma in Hungary—particularly by combating
discrimination, promoting equality and emancipation, and enhancing
socio-economic status. Egalipe brings together 20 Roma and
pro-Roma organisations, fostering the exchange of knowledge

and experience and laying the groundwork for collective advocacy.



One of Egalipe’s goals is to connect civic initiatives that strive for the emancipation

and equal rights of Roma in Hungary. Photo: Zsuzsa Debre

“Personal contact is extremely important. You have to gain
the trust of the organisations and show them that the network
is a safe space. | always try to be very open—I listen carefully
and try to understand their needs. At the same time, | explain
what we have to offer, whether it's knowledge exchange, new

contacts, or expert advice.”
Adrienn Bogdan, Egalipe

Discussions on Problems Lead to
Positive Change

The introduction of a new structure helped
resolve previous internal tensions around
decision-making—some members had
favoured a hierarchical approach, while
others preferred participatory methods.
The establishment of working groups and
designated coordinators brought clarity
to decision-making processes while
encouraging active member involvement.

The network also began investing more
effort into outreach, inviting new organisa-
tions to join. Some potential members were
hesitant, fearing conflict with the Hungarian
government. Egalipe dedicated a whole
working group to the expansion process,
and thanks to intensive personal outreach,
the network successfully grew by seven
organisations despite a challenging
political environment. To ensure their
successful integration, a mentoring

system was introduced, with experienced



members guiding newcomers through
network operations. This onboarding
process not only supported new members
but also strengthened internal cohesion.

Egalipe also took steps to resolve other
internal tensions. One key issue was the rela-
tionship between Roma and non-Roma
member organisations—some members
viewed the former as lacking profession-
alism and the latter as patronizing or pater-
nalistic. The network initiated a series

of internal seminars and discussions,

led by the members themselves, to share

knowledge and build mutual understanding.
For example, seminars conducted by

Roma organisations resulted in a shared
commitment to increase Roma representa-
tion and participation in decision-making
processes within member organisations.
The network also plans internal workshops
on fundraising and volunteering, where

the experience of non-Roma organisations
is expected to benefit others.

“We have strengthened cooperation and dialogue within
the network. We've built a solid common ground to continue
our work. When we now face external challenges, we tackle

them together as a community.”

Adrienn Bogdan, Egalipe

TIPS FOR YOUR WORK

1. Show personal interest
in member organisations.

2. Allocate sufficient resources
to onboarding new members
and provide mentoring by
experienced organisations.

3. Encourage open dialogue about
internal disagreements. Joint
reflection on contested issues can
lead to meaningful change.

4. Create regular opportunities
for knowledge and experience
sharing among members.
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This case study was developed within the Stronger Roots programme which is funded by the European
Union. Views and opinions expressed are however those of the authors only and do not necessarily reflect
those of the European Union or the European Education and Culture Executive Agency. Neither the European
Union nor the granting authority can be held responsible for them.

The aim of the Stronger Roots programme is to increase the resilience of civil society organisations and their
networks, strengthen their social capital, and embed them in the communities and societies in which they
operate. The programme is implemented by the Open Society Fund Prague, the NIOK Foundation, the Open
Society Foundation Bratislava, and Glopolis.



