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The Standing Conference of Associations in Education (SKAV) 

is a platform that brings together 37 diverse member organizations 
and networks. Collectively, they advocate for progressive changes 
in education and foster the exchange of needs and experiences 
among educational initiatives, the non-profit sector, public 
administration, local government, and the wider public.

When cooperation is marked by frequent and unpredictable changes 
in conditions, goals may seem unattainable and energy dissipates. But this 
was not the case for the Standing Conference of Association Education 
(SKAV). It successfully mobilized its members and played a significant role 
in shaping the new Framework Educational Programme - a key document 
for Czech education.

Within the Stronger Roots programme, SKAV focused on improving communica-
tion and shared understanding among key stakeholders in education policy, such 
as the Ministry of Education, the National Pedagogical Institute, and a wide range 
of NGOs. By creating opportunities to meet at one table, SKAV helped replace 
competition with a spirit of cooperation.

Network Members’ Meeting. Photo: Nika Mazániková
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Cooperation for Meaningful  
Curriculum Development

The Framework Educational Programme 
(FEP) for different school levels is a key 
document in Czech education, setting 
the goals, content, and structure of learning. 
SKAV has long been engaged with its 
content and conditions for implementation 
in primary education. The FEP dedicated 
working group, created within the network 
by experts from member organizations, 
meets regularly and has clearly defined 
roles and responsibilities. The team commu-
nicates its work and results both internally 
within the network and externally with other 
organizations and public authorities.

Beyond commenting on the document’s 
content, the network prioritized building 
a safe space for cross-sector cooperation 
and forging long-term partnerships for 
the curriculum’s future implementation. 
During the project, it initiated or deep-
ened relationships with institutions such 
as the Ministry of Education, the National 

Pedagogical Institute, the Czech School 
Inspectorate, CERMAT, and selected facul-
ties preparing future teachers. Altogether, 
several dozen organizations became 
involved in the process. Thanks to this 
broad base, SKAV ensured that relevant 
experts could participate in key working 
groups.

Mutual Trust Opened Doors  
to Systemic Change
One of the key moments on the path 
to a new curriculum was the full-day work-
shop “How to Foster Systemic Collabo-
ration in Curriculum Implementation?”. 
It provided a safe environment for dialogue 
between government representatives 
and NGOs involved. The event highlighted 
the lack of sufficient space for coordi-
nation and cooperation, and supported 
the creation of the emerging National 
Curriculum Council — a new independent 
advisory body to the Minister of Educa-
tion, long advocated by SKAV. The council 
brings together experts from diverse fields 
to strengthen the quality of education 
programmes in the Czech Republic.

Frequent shifts in the FEP revision 
schedule, personnel changes, and limited 
opportunities for cooperation with the 
Ministry of Education and the National 
Pedagogical Institute forced SKAV 
to continuously adapt and refine its goals. 
Yet, thanks to persistence, initial distrust 
evolved into effective collaboration. This 
was aided by a deeper understanding 

SKAV Expert Conference. Photo: Nika Mazániková

“If we say we want to cooperate, but only push our own 
perspective instead, we need to overcome this power struggle. 
Real strength lies not in competition, but in collaboration.  
If we all compete, we all lose.”
Tamara Kováčová, SKAV
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of the context in which both parties 
operate. While SKAV focused primarily 
on expert knowledge, public institutions 
had to take other factors into account 
and balance political mandates, financial 
resources, and project priorities.

Today, SKAV representatives are present 
at key strategic and conceptual negotia-
tions and play an active role in the National 

Curriculum Council. Thanks to the network’s 
efforts, the implementation of the new FEP 
was even included among the pre-election 
priorities of several political parties.

TIPS FOR YOUR WORK

1.	 Use study visits with key 
stakeholders to showcase good 
practice. Shared experiences 
create opportunities for joint 
observation, reflection, and 
planning.

2.	 Learn from what works abroad 
and invite respected foreign 
experts to share their insights.

3.	 Create a safe space for meetings 
between government and NGOs 
— no one should feel they are 
invited only to be criticized.

4.	 Build trust. Even when critical, 
remain a constructive partner.

5.	 Work to understand the 
perspective of the other side 
and  why they act the way they do.

6.	 Appoint a dedicated coordinator 
to manage cooperation with key 
stakeholders. This person should 
combine facilitation skills with 
subject expertise to keep the 
agenda moving forward.

7.	 Define your goals concretely 
and realistically, taking capacities 
into account, to prevent 
misunderstandings and 
frustration.

“Through this project, we have moved towards greater trust, 
respect, and recognition that we are working toward the same 
goal with public institutions. In terms of expertise and human 
resources, our cooperation is mutually beneficial and we need 
each other.”
Petra Keprtová, SKAV



This case study was developed within the Stronger Roots programme which is funded by the European 
Union. Views and opinions expressed are however those of the authors only and do not necessarily reflect 
those of the European Union or the European Education and Culture Executive Agency. Neither the European 
Union nor the granting authority can be held responsible for them.

The aim of the Stronger Roots programme is to increase the resilience of civil society organisations and their 
networks, strengthen their social capital, and embed them in the communities and societies in which they 
operate. The programme is implemented by the Open Society Fund Prague, the NIOK Foundation, the Open 
Society Foundation Bratislava, and Glopolis. 


