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The Platform for Training Employment (PLATZ) 

brings together enterprises, facilities, projects, and initiatives that 
run training jobs for people facing disadvantages when entering 
the labour market. These disadvantages may include, for example, 
time spent in institutional care, a criminal record, lack of stable 
housing, psychological trauma, or other adverse social situations—
or a combination thereof. PLATZ works with a broad range of public 
institutions, especially the Labour Office, the Ministry of Labour 
and Social Affairs, the Ministry for Regional Development, and local 
governments.

The Platform for Training Employment (PLATZ) promotes the idea that giving 
a job to people with social disadvantages is not enough. It is equally important 
to reduce barriers linked to their disadvantage and to provide professional 
psychosocial support. After long-term efforts and relationship-building with 
representatives of public administration, it succeeded in achieving the adoption 
of a law on work integration social enterprises. The Platform has since become 
a key partner in putting integration job positions into practice.

At the start of the project, the Platform needed to intensify cooperation with 
public authorities and engage relevant stakeholders with the concept of training 
employment. The main goal was to establish legislation clearly describing the model 
of training employment based on the methodology provided by PLATZ,  
and to introduce integration jobs as a new tool of active employment policy. 

The Restart Shop in Prague is a charity shop that supports sustainabil ity and provides training job opportunities. 
Photo: Czech Association of Streetwork
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Successful Collaboration Requires 
Time and Energy

To achieve these objectives, PLATZ 
organised roundtables and conferences 
connecting the non-governmental sector 
with key ministries, local governments, 
and the Labour Office. The Labour Office, 
in particular, was a crucial partner, but one 
with which PLATZ had not previously built 
close ties. Achieving change required 
deepening these contacts and motivating 
its leadership to shift their perspective on 
employment policy.

PLATZ gradually developed coopera-
tion with the Labour Office not only at the 
national level but also in regions and smaller 
towns. “Thanks to the Stronger Roots 
support, we have been able to work for 
changes in how long-term unemployment 
is perceived by the officials —recognising 
that it cannot be solved solely by blanket 
measures such as retraining,” says Karolína 
Panušková of PLATZ. At first, the Platform 
encountered concerns from the Labour 
Office that it would not have sufficient 
capacity to handle the changes, but thanks 
to the support of the Platform’s expert staff, 
the initial distrust was overcome.

A simple yet apt slogan, “Giving a job is 
not enough!”, proved effective in commu-
nication with officials. To reach its goal, 

the Platform had to explain the benefits 
of change from various angles and adapt its 
language and arguments to each audience.

Representatives of the Labour Office 
are now increasingly recognising that 
successful inclusion in the labour market 
requires mapping the causes of disad-
vantage, working to remove or mitigate 
them, and providing expert support 
along the way. This often involves tack-
ling housing crises or health problems, 
including mental health issues.

“We organise meetings where people with first-hand experience 
of social disadvantage speak, or we screen their testimonies. 
Institutional representatives sometimes have a very distorted 
idea of what these people go through. One particularly strategic 
person told us it opened her eyes.”
Martina Zikmundová, PLATZ

Employee at Restart Shop in Prague. 
Photo: Czech Association of Streetwork
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A Patient, Partnership-Based 
Approach Is the Key to Change 

Following the adoption of the law on 
work integration social enterprises, 
PLATZ became an important partner for 
the Ministry of Labour in implementing 
integration jobs in practice. Its expertise 
and methodology now form the foundation 
of this new employment policy.

“We’ve received feedback that integra-
tion jobs represent a small revolution in 
active employment policy tools and that 
the change is welcome. In some places, 

we face the natural resistance to change, 
but we overcome it through a patient 
approach,” adds Karolína Panušková.

A major factor in the success was that 
meetings with public officials included 
people actually working in integration 
jobs, who could share their personal 
stories and experiences. Video recordings 
of these short interviews serve the Plat-
form as a useful tool for developing further 
cooperation with public institutions.

TIPS FOR YOUR WORK

1.	 Dedicate sufficient capacity 
to cooperation with institutions, 
as it will only bring results if 
pursued consistently and over the 
long term.

2.	 Demonstrate expertise: Show 
clearly why and how your 
proposed measure works.  
Be understandable.

3.	 Highlight societal benefits: 
Emphasise that the change will 
have positive impacts for society 
as a whole—not only for the 
groups you advocate for.

4.	 Collaborate also with those who 
are not initially supportive of your 
ideas—speak their language and 
explain why the issue matters.

5.	 Work with the media: Make sure 
your voice is heard.

6.	 Involve people with lived 
experience: Their stories are 
powerful in creating impact.
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Society Foundation Bratislava, and Glopolis. 


